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RICHLAND LUTHERAN CHURCH 

CONGREGATION COUNCIL MINUTES 

December 13, 2016 

Members Present:  Janet Budzeck, Joel Sorensen, Todd Maier, Darrell Miles, Rick Snyder, Ted 
Stuenkel, Norm Gillette and Sandy Steele,  

Members Absent:  Jenifer Haler, Sarah Hagensen, Steve Ernst   

Guests:  Pastor Corey Smith, Dave Larkin 

The regular monthly meeting of the Richland Lutheran Church Congregation Council was held 
on Tuesday, December 13, 2016, with President Sandy Steele opening the meeting at 7:01 p.m. 
 
Norm Gillette led opening devotions. 
 
Communications: 
 

 The Council/Staff retreat is scheduled for January 20 and 21, site and schedule to be 
determined.  

Reports:  

Lead Pastor – Steve Ernst 

 Worship Attendance: 

o November average weekly – 331 (2015 – 339) 

o 2016 Year-to-date average weekly – 307 (2016-323)  

Associate Pastor – Corey Smith 

 Sunday School has begun winter quarter of instruction.   

 Operation Christmas Child resulted in RLC packing and shipping 603 boxes (3.4% of the total 

shipped from the Tri-Cities). 

Biblical Stewardship – Lisa Wiegand 

 New refrigerator and freezer have been installed in the kitchen. 

 1518 Stevens is now rented.  

Pastoral Acts -   

 Baptisms: November 23 – Isabelle Thorson 

 Weddings: November 18 – Tracy Mullen and Mark Hollenbeck 

 Memorials: Desmond Whelan 
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Finance Report  - Rick Snyder 

Monthly (as of October, 2016) 

2016 Budget 2016 Actual (Over)/Under Budget 
 
October Total Income   $63,360 $94,657*   ($ 31,297) 
 
October Total Expense $58,560 $53,646  $ 4,914 
 

Year -to-Date (as of October, 2016) 

2016 Budget 2016 Actual (Over)/Under Budget 
 

Total Income  $617,681 $640,183 ($ 22,502) 
 

Total Expense  $676,594 $641,031 $35,563 
 
(* Includes $17k posted from future budgets) 
 

Action Items: 
o Consent Agenda – Council approved the following without discussion: 

 October 2016 Finance Report. 

 November 8, 2016 Monthly Council meeting minutes. 

 $22,800 for Pastor Ernst’s 2017housing allowance. 

 $23,000 for Pastor Corey’s 2017 housing allowance. 

 The following 3rd Quarter Benevolence Distribution: 
o ALWM – Awakening Lives to World Mission    $1,000 
o World relief (where needed for refugees or disaster relief) -  $1,380 
o Rebuilding Mid-Columbia-      $2,500  
o Liberty Christian School-      $1,000 
o Institute of Lutheran Theology: International Partners (sponsors two 

seminary students for one year)-     $2,000 
o Union Gospel Mission- as needed    $2,000 
o Lutheran Association of Missionaries and Pilots-   $1,000 
o World Medical Mission #2652 – (Penley fund to assist in building Nowell’s 

home -Jenna’s mother)-      $1,000 
o Council reviewed and confirmed the November decision to continue the current rental 

rate of $725 for the 1516 Stevens adjacent property. 
o Council approved the Internal Audit Policy (text of which is attached below). 
o Council designated the Richland Lutheran Church Urgent Assistance Fund as recipient of 

the 70th Anniversary Worship Service Offering ($1,752.23). 
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o Council deferred the following to a subsequent monthly meeting:  
a. Investment Strategies and Guidelines document; 
b. Review and acceptance of the 2015 Audit report.   

o Council approved staff-recommended changes to the Richland Lutheran Church 
membership rolls. 

 
Executive Session: Council met in executive session to discuss a personnel issue. 
+-+  
Adjournment:    Ms. Steele adjourned the meeting at 8:48 p.m. and closed with the Lord’s 
Prayer. 
 

Joel Sorensen, Secretary 

 
Attachment: Richland Lutheran Church Internal Audit Policy-APPROVED December 13, 2016 
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Richland Lutheran Church 

INTERNAL AUDIT POLICY 
 
 
PURPOSE 
The audit committee is appointed by the Congregation Council to assist them in fulfilling their fiduciary 
oversight responsibilities for: 
 

 financial reporting 

 internal controls 

 internal audit  

 the engagement of external auditors, when necessary 
 
STRUCTURE 
The audit committee will consist of three voting members selected by the Congregation Council.  Audit 
Committee members shall not be members, or immediate family of the Council or Staff.  The Council 
should attempt to appoint committee members who are knowledgeable and experienced in financial 
matters, including the review of financial statements.  The term for each committee member will be 
three years, with staggered terms so that one new member is elected each successive year. 
 
MEETINGS 
The audit committee will meet as often as it determines is appropriate and all committee members are 
expected to attend each meeting.  The committee may hold individual meetings with staff members and 
their respective volunteers to gather information necessary to complete the audit.  When applicable, 
audit committee members will meet with an external auditor as part of their investigation. 
 
AUTHORITY 
The audit committee has authority to conduct an examination of the prior year’s financial reporting and 
recording, as well as the internal controls used during that time period.  It is their responsibility to 
ensure that financial activity has been correctly recorded and internal controls are being properly 
utilized.  Any and all findings will be detailed in a written annual Audit Report and then submitted to the 
Congregation Council by July 31st of the current year.  Any requests for deadline extension or 
information outside the audit period must be submitted to Council for approval.    
 
SCOPE 
The audit committee will examine the following areas as part of their investigation: 
 

 Receipt and handling of contributions and fees 

 Payments and reimbursements 

 Payroll 

 Bank accounts, investment accounts, stocks, and other securities 

 Budget and reporting of financial information 

 Miscellaneous 
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Along with the RLC Financial Handbook, the RLC Internal Audit Procedure Summary should be utilized in 
determining the appropriate status and recommendations, if any.  The RLC Internal Audit Checklist 
includes more detail and is a recommended resource but is not required to be submitted with the 
report.   Accomplishing the contents of the Summary Procedure and the Handbook could be daunting.  
However, the basic requirement is to complete the review with random tests of samples and verification 
of supporting evidence sufficiently so the auditors are comfortable with a determination that no 
material errors or irregularities exist and that financial reports to the Council and Congregation provide 
an accurate status of RLC’s financial situation. 
 
CONCLUSION 
At the conclusion of the audit, the audit committee will present an Audit Report and Certificate of 
Financial Review to the Congregation Council for review.  Upon review the Council will submit copies of 
the report to the staff along with any questions, concerns, and/or immediate changes.  Staff will then 
review the findings, address any questions or concerns, and implement any necessary changes.  Audit 
Reports, along with any applicable notations or correspondence, will be kept on file in the Finance 
office. 
 

 
 
 

 

 
 


