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I.  INTRODUCTION  

A. Over the years, Richland Lutheran Church has acquired residential properties adjacent 

to the main facilities.  Ideas were shared by congregational members and leaders at the 

time of each purchase, but the primary reason for acquiring the properties was 

anticipation of eventual expansion of church facilities and parking.    

 

B. The properties were never purchased for the purpose of generating income. 

However, renting the homes as a means of recovering the cost of acquisition and 

ownership has been the practice and is expected to continue for the foreseeable 

future.   The adoption of the long range plan in 2013 led to the establishment of a 

Facilities Building Committee (2014).  The work of that committee will result in 

more definitive use of the property.  

 

C. The following policies have been adopted by the Congregation Council for the purpose 

of achieving the following goals until permanent use of the properties is determined by 

the congregation:  

 

 defining adjacent properties  

 documenting intended and permissible use of adjacent properties  

 establishing guidelines for physical management of adjacent properties  

 establishing guidelines for financial management of adjacent properties 

 

D. In the eyes of our neighbors, and especially those who don’t attend our church, how we 

treat our tenants is our main witness and outreach.  The people who rent our houses 

are under our care, whether or not they are managed by a property management 

company and will be treated with respect. They will not have to wait for weeks or 

months for repairs. We will show them through our actions and concerns the love of 

Christ at work within us. While this policy concerns the use of these buildings, the 

number one priority is the people within them. 

II.   DEFINITIONS  

A. Adjacent Properties -- Real estate located near or adjacent to the church property 

purchased by the church congregation to provide land for future expansion of the 

church facilities and parking.  (source: RLC Facility Maintenance and Modification Policy, 

approved October 14, 2014)  
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B. Routine Maintenance -- Actions to prevent failure or to restore equipment and facilities 

to a state in which it can perform its required function.  Routine maintenance would 

include restoring appearances of facilities by periodic repainting, replacing tile, and 

carpet replacement. (source: RLC Facility Maintenance and Modification Policy, 

approved October 14, 2014)  

C. Minor Modifications or Additions -- Changes to properties that do not require building 

permits, professional or specialist services, or do not result in the need for code 

compliance inspections.    

 

D. Major Modifications or Additions -- Changes to properties where the costs and 

complexity require building permits, professional or specialist services, or the need for 

code compliance inspections.    

 

E. Adjacent Properties Ministry Team -- A standing ministry team, authorized by the 

Congregation Council, to safeguard the adjacent properties owned by Richland Lutheran 

Church by providing for timely repair, maintenance, and minor modifications.   

 

III.   PROPERTY LOCATIONS  

A. 1516/1518 Stevens:  acquired March 1964  

 

B. 1510 Farrell:  acquired September 2007  

 

C. 1513/1515 Kimball:  acquired November 2007  

 

D. 1517 Kimball:  acquired February 2008  

 

IV.   CURRENT PROPERTY USE  

A. 1516/1518 Stevens:  both units available for rent and managed by the management 

company  

 

B. 1510 Farrell:  used as a parsonage, occupied by the Lead Pastor and his family, 

maintenance managed by the management company  

 

C. 1513/1515 Kimball:  1513 used for Good News Media Ministry storage, 1515 available 

for rent and managed by the management company 

 

D. 1515 Kimball has a detached garage that is used for storage  
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E. 1517 Kimball:  available for rent and managed by the management company  

 

F. Portions of 1516/1518 Stevens and 1517 Kimball are used for church parking  

 

V.  PERMISSIBLE PROPERTY USE  

A. Adjacent properties are classified as residential structures for code and ordinance 

purposes and therefore may not be used for church or commercial activities. 

 

B. Adjacent properties may be used for storage.  Any associate utility costs will be 

reimbursed by the user. 

 

C. Any of the properties may be used for temporary and emergency shelter in accordance 

with terms of the Urgent Assistance Policy if property is available at the time of need. 
 

VI.   FINANCIAL OVERSIGHT AND MANAGEMENT 

A.  Adjacent Properties income and expenses are managed distinctly separate from general 

operational and reserve accounts of Richland Lutheran Church.  

B. The Adjacent Properties are intended to be self-supporting financially.  Unless otherwise 

approved by Council action, no improvements may be made to a property that exceeds 

the revenue generated by rental receipts, in which case will be considered a loan that 

needs to be reimbursed to the church. 

C. The fair market value of the parsonage shall be included in the annual budget for 

Richland Lutheran Church and transferred into the adjacent properties financial records 

on a monthly basis. 

D. The costs of using adjacent properties for storage and utilities by the church shall be 

included in the annual budget for Richland Lutheran Church and transferred into the 

adjacent properties records on a monthly basis. 

E. Adjacent Properties income statements are included in the Finance Officer’s monthly 

reports to the Congregation Council. 

F. Adjacent Properties financial records are available for and included in the annual audit. 

G. The opinion of a Certified Public Accountant will be sought on an annual basis to ensure 

revenue realized from property rental is not jeopardizing the congregation's 501(c)3 
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status with the Internal Revenue Service, income is being properly reported, and all 

applicable taxes, if any, are paid appropriately. 

H. The Director of Administration or successor is responsible for ensuring accuracy of the 

property tax status of each property on an annual basis. 

 

VII.  PROPERTY OVERSIGHT AND MANAGEMENT  

A. Richland Lutheran Church may engage the services of a property management company 

to assist in the management of the adjacent properties.  The contract shall be signed by 

an elected officer of the congregation. 

B. The primary purpose for contracting with a property management company is to 

manage the aspects of tenant relationships including such activities as screening of 

potential renters, execution of lease agreements, collection of damage deposits and 

monthly rents.   

C. The property management company is expected to be the first point of contact for 

repairs and improvements needed in each of the properties. 

D. The chair of the Adjacent Properties Ministry Team is the primary liaison with the 

property management company’s representative. 

E. The chair of the Adjacent Properties Ministry Team is authorized to make decisions 

about which repairs and improvements will be made by team members and which 

should be performed and completed by the contractors available to them. Such 

decisions shall only be made after requested or approved by the property management 

company for the properties under their management. 

F. The Director of Administration or successor is authorized to make decisions of financial 

impact about routine maintenance, repair, and rental-readiness not already addressed 

in the contract with the property management company and in accordance with this 

policy. 

G. The chair of the Adjacent Properties Ministry team is responsible for assessing the 

physical condition of the adjacent properties annually and prioritizing needed 

improvements and upgrades. 

H. The Adjacent Properties Ministry Team shall review and maintain cognizance of the 

property Manager’s “Rental Agreement” to ensure that agreements contain the proper 

oversight and compliance activities to protect church property.  


