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EXECUTIVE SUMMARY 
 

The Facilities Strategic Plan reflects input from more than a year of meetings and information gathering 
sessions with the RLC Facilities Building Committee and congregants. The Plan summarizes 
congregational input from meetings, workshops, letters, Idea Sheets, word of mouth, and the RLC website. 
The Plan also considers code evaluation, as-built existing facilities, and applied design knowledge. Two 
different design approaches were explored -- a remodel approach and a rebuild approach. The pre-
conceptual drawings and rough order of magnitude (ROM) cost estimates for both design approaches were 
presented to the congregation by the Facilities Building Committee for a decision on which design approach 
would best support current and future ministries (the RLC Annual Ministry Plan can be found on the RLC 
Web Site at http://www.richlandlutheran.org/). The congregation elected to pursue further the rebuild path 
over the remodel path. The rebuild drawings and ROM estimate are included within this Facilities Strategic 
Plan. This particular rebuild design concept is 41,670 square feet, two stories, and estimated to cost 
approximately $9.7M; including design and permit fees, taxes, and some escalation. In addition to better 
meeting ministry needs, the rebuild path forward enables the existing facility to remain in use while a new 
facility is constructed. Value engineering will be incorporated within the design process to identify areas 
where cost savings can be found while maintaining the essence of the rebuild design presented within this 
report.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 

 

HISTORY 

Richland Lutheran Church (RLC) is one of the earliest churches in Richland, Washington. Its congregation 
dates back to the 1940s. Its current sanctuary has been a City landmark for nearly 50 years. The first service 
was held at the Lewis and Clark Grade School in 1944. The congregation was incorporated as Richland 
Lutheran Church in 1946. During this same year the new church moved into the extensively remodeled 
former community Grange Hall, located on the corner of Van Giesen Street and Stevens Drive. 
 
In the early 1950s, a fund-raising campaign was initiated, a building committee was formed, and an architect 
was selected. The church purchased land adjacent to the former Grange Hall from the City of Richland to 
enable construction of a new building. The first phase of the construction included offices, an education 
wing, and a temporary sanctuary. The building was constructed in 1956/57, with the second floor being 
completed by donated labor of RLC members. A new building committee was commissioned and an 
architect was selected in the early 1960s to build a split-level addition to the education building, which was 
completed in 1965. The current sanctuary, chapel, and narthex structures were constructed in 1966/67. The 
steeple from the original Church was preserved and placed on the west side of the split-level education 
wing addition. 
 
In July 2012, the Congregation Council decided to form a long range planning team to draft a guide and 
vision for RLC.  The intent of the guide and vision was to re-establish the fundamental objectives of the 
role of the church in the congregation’s lives and to provide a set of objectives for all of RLC to work to 
accomplish.  Objective 6 of the Long Range Plan, “use our resources to advance God’s Kingdom”, includes 
an element associated with the facilities: “ensure the church facilities meet the ongoing ministry needs of 
our congregation”. This element called for a facilities strategic plan and supporting funding plan to be 
submitted to the congregation for their approval. 
 

 
 
The Long Range Plan was approved at the 2013 Annual Congregational Meeting. In a separate action at 
that meeting, funding was approved to secure the services of an architect-engineering firm to develop the 
Facilities Strategic Plan. An Architect Selection Sub-Committee was appointed to make a 
recommendation for this purpose. The Sub-Committee recommended Meier Architecture and Engineering 
(Meier) of Kennewick, Washington, from a field of architectural firms. The RLC Council approved Meier 
and selected a Facilities Building Committee to work with Meier throughout the development of the 
Facilities Strategic Plan process.
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BASIS FOR DESIGN 
 
Facility Needs and Desires 

The basis for any RLC facility design begins with its ministries. RLC’s facilities are all about enabling 
ministries to advance God’s Kingdom.  RLC’s ministry objectives are defined in the RLC Annual Ministry 
Plan which can be accessed on the RLC Web Site (http://www.richlandlutheran.org/). 

In accordance with this principle, needs and desires for RLC’s facilities were solicited from the RLC 
congregation in a variety of ways during the late summer of 2014: 

• Brainstorming sessions open to all members and facilitated by Meier 

• Idea Sheets, letters, and website suggestions submitted to the Facilities Building Committee 

• Word-of-mouth communication to Facilities Building Committee members 

In addition, an assessment of facility strengths and weaknesses conducted by a Sub-Committee of the Long 
Range Planning Team served as another source of identified needs and desires (see Appendix C).  All of 
these gathered ideas were compiled into an 18-page spreadsheet (see appendix B). Common and duplicated 
ideas listed within the spreadsheet were combined, resulting in a six-page Consolidated Needs and Desires 
List (see Appendix A) 
 
Prioritization – Design Objectives 

Upon consolidation of the facility needs and desires gathered from RLC members, a meeting of the RLC 
Congregation Council, RLC Ministry Leads, RLC Facility Building Committee members, and a 
representative of Meier was convened on October 19, 2014, to prioritize the ideas.  The prioritization was 
done based on input from meeting attendees as to the extent that each of the ideas would impact each 
Ministry.  Scoring data from the congregational brainstorming sessions was also considered.  The resulting 
list consisted of the top ideas that most benefitted each ministry.  This list, which follows, became the design 
objectives used to develop the concepts to consider as options for the RLC Facilities Strategic Plan basis. 
A few of the items in the list have been italicized, because they address code, zoning, cost, or pragmatic 
issues that are related to the item. 
 

1. More welcoming facility. 

a) Appropriate, adequate & safe parking - the City will require approximately 100 parking stalls 

for a 400 seat sanctuary. The current parking lot has 87 paved parking spaces. Congregants 

expressed interest in exceeding city requirements, and to make certain the path from car to 

building is safe, parking is well lit, etc. 

b) Warmer, lighter, more open narthex; covered entry and drop off zone; more easily identifiable 
entry; up-front receptionist; open, welcoming entry extending into church grounds; a facility 
that is "...a visible and living extension of the church ministry." 

c) Improved interior traffic flow; including more visible and accessible exits, in accordance with 
building codes. 

2. Safe and convenient nursery. 

a) Closer to Narthex, larger, and more secure. 

3. Prayer rooms. 

4. Improved worship technology. 

5. Children's Chapel. 

6. Unified music area. 

a) Choir rehearsal space to accommodate 30 to 40 people. 

7. Increased Good News Media Ministry space. 

8. Enlarged sacristy. 

9. Increased number of meeting and classrooms. 



6 

 

a) A range of room sizes, and room configurations better suited for meetings and classes. 

10. Multi-purpose room with adequate capacity and function. 

a) New or improved multi-purpose space that serves multiple ministries and retreats (improved 
and enlarged fellowship hall). 

11. A church facility that accommodates two 70-person events held simultaneously without either 
having to cross paths with or be seen by the other. 

12. A fully functional industrial kitchen (capacity and durability, not complexity). 

13. Increased restroom capacity (including showers). New construction will require enough 

restroom facilities and fixtures to meet the current building codes. In addition, new restrooms 

will need to be fully handicap accessible. Showers, though not required by code, if installed, will 

also need to be handicap accessible, which is not difficult to achieve and the additional space 

requirements are not extensive. 

14. Technology and resources for Biblical studies. 

15. Consolidation of church offices to better serve those entering the church (more welcoming). 

a) Centralized workspace for duplication, graphics, and assembly. 

b) Improved collaboration among staff. 

16. Food pantry. 

a) Consolidated storage, improved access for staff and those served, etc. 

17. Central information location to highlight ministries. 

18. Dedicated ministry storage including choir/music, sacristy, and other church ministries/functions 
that need storage space. 

19. Adequate shop space. 

a) For general use and ministries such as Helping Hands. 

20. Improved safety and security. 

a) Fire systems 

b) Access (electronic locks) 

c) Lighting 

d) Disability access 

e) Health (including non-hypoallergenic materials and environment) 

f) Cashier security 

21. Features to facilitate facility care and maintenance. 

22. Sound-proofed Chapel, so Chapel and Sanctuary can be used simultaneously. 
 
Program Analysis 

The programming spreadsheet included in this section lists rooms and approximate sizes, as well as 
capacities as applicable. The analysis provides an approximate facility size that the modernized RLC would 
need to house the functions and spaces as defined by the design objectives. Please note that the existing 
sanctuary and the chapel sizes and capacities are to remain largely unchanged; and the programming 
spreadsheet reflects this. Room sizes and capacities for the remaining portions of the facility are sized based 
two resources: 1) the "Whole Building Design Guide" (WBDG) as published by the National Institute of 
Building Sciences and 2) Meier’s professional experience in providing design work for many churches (e.g. 
Trinity Baptist Church, Columbia Community Church, and Bethel Prosser Church), which frequently is 
more applicable than the WBDG. 
 
Room capacities listed for the assembly spaces such as the narthex, fellowship/multi-purpose room, and 
various education and meeting rooms are based on "comfortable" spacing versus code-required spacing. 
For instance, the building code requires spaces like the narthex to house 1 person per every 5 square feet 
(which is very crowded); and indeed, early in the design process it will be very important to make sure there 
are enough exit doors to handle this capacity. However, for the sake of the programming spreadsheet, a 
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more comfortable spacing of 15 square feet per person was used to ensure a room that will hold the desired 
capacity comfortably. In another example, the building code would assume 2 people for every office that 
is 150 square feet or larger; yet in most instances, these offices will house only 1 person. Similar liberties 
are applied throughout the spreadsheet to assure appropriate room sizing for desired occupancies versus 
code calculated occupancies. 
 
The Programing Spreadsheet also notes facility system and site improvements that are a part of the RLC 
facility needs. In most cases, these items do not have a facility occupancy impact, or much of a square 
footage impact, but they will have a cost impact and are part of what the Church has noted as part of the 
overall desired facility needs. The spreadsheet is used as a basis to help develop the rebuild design concept 
presented within this report. 
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Existing Facility - Code Review 

The following building code analysis is based on the 2012 International Building Code (IBC), including 
the 2013 Washington State Amendments to this code. In addition, City of Richland parking requirements 
are included as part of the code analysis. The first part of the following analysis reviews the existing facility 
with respect to the IBC requirements. The second part of the analysis reviews the proposed facility with 
respect to the sizes laid out on the Programming Spreadsheet. 
 
Existing Facility 

• Existing Parking:       *103 stalls 
*This includes 87 paved parking stalls and 16 spaces in the gravel 
overflow area but does not include parking at the city park lot. 

• Parking required by Richland:      *105 stalls 
*The city requires 1 stall per 4 seats in the sanctuary building; based on 
pew lengths, and using the code requirement of 18" per person along a 
pew; the existing sanctuary building seats approx. 420 people 

• IBC building construction type:      *VB 
*Wood-frame buildings are typically type VB construction; most of the 
existing church facility is wood framed. 

• IBC occupancy type:       *A3 
*IBC chapter 3 describes building occupancies; a place of worship is 
considered an Assembly type 3 occupancy. 

• Fire sprinkler system:       No 

• Fire alarm:        Yes 

• IBC allowable area (if new or extensively remodeled):   *10,500 sf 
*The allowable area=6000sf (from table 503) + 4500sf increase 
(for over 30' of clearance between the facility and adjacent property lines 
on all sides). 

• Actual facility area (excluding unoccupied basement):   *27,665 sf 
*The present facility is larger than the code allows. Any significant 
remodel will require a fire sprinkler system and a 2-hour fire wall 
(essentially, to create two buildings connected at the fire wall). 

• IBC Allowable facility height:      *40 ft 
*The existing sanctuary is approximately 55' tall, and would not be 
allowed per current code requirements. A fire sprinkler system allows the 
facility to be up to 60' tall. 

• Actual facility height:       *55 ft 
*Sanctuary 

• IBC Allowable stories:       *1 story 
*An A3 facility of type VB construction can only be 1-story; a 2nd story 
can be added if the facility has a fire sprinkler system. 

• Actual stories:         2 stories 
 
Summary of Existing Facility Code Review 

The existing RLC facility would not be allowed to be constructed today without a fire sprinkler system; and 
a new facility of same or larger size, as well as an extensive remodel of the existing facility, would require 
a fire sprinkler system. Even with a fire sprinkler system, the facility (remodeled or new, if type VB 
construction is maintained) will need to have a 2-hour fire wall to separate the facility into two buildings 
from a code evaluation standpoint. A 2-hour fire wall in a type VB building is not difficult to construct; and 
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large openings between the two buildings can be provided, as long as they have fire-rated doors or shutters 
that separate the two buildings, in the event of a fire (as triggered by the fire alarm system). 
 
Code Review for Programmed Facility 

The conceptual RLC facility utilizes the sizes noted in the Programming Spreadsheet. The overall 
programmed facility is slightly larger than the existing facility; 33,861 square feet versus 27,665 square 
feet. The programmed facility is assumed to be of the same construction type as the existing type VB 
construction, which is the least restrictive and allows construction with most types of building systems. 
New construction could use a more restrictive construction type; however, for the sake of this report and 
analysis, it is best to use the flexible VB system. The programmed facility will actually consist of two 
buildings separated by a 2-hour, fire-rated wall. The 2-hour wall can be designed to be very open, as long 
as the openings are also fire rated and are tied to the fire alarm system so that they close in the event of a 
fire. Building 1 consists of the existing sanctuary, chapel, repurposed rooms along the west end of the 
sanctuary building, and a new and significantly increased narthex. Building 2 will house the remaining 
components of the church facility; such as administrative offices, education rooms, fellowship and multi-
purpose rooms, meeting rooms, and the commercial kitchen. Refer to the programming spreadsheet for a 
more defined list of rooms and spaces contained within these two connected buildings. 
 
Programmed Facility 

• Parking:        *125 stalls 
*This exceeds city parking requirements, as requested by congregants; 
exactly where the additional parking stalls will be located will be 
established early in the design process. 

Building 1: Sanctuary/Narthex (Worship Building) 

• IBC building construction type:      *VB 
*Type VB construction, which allows for any building material including 
wood framing, is the least restrictive construction type classification 
within the IBC and is utilized in this program code review section as this 
allows for the greatest flexibility in future construction options.  Please 
note that sometimes a type VB building will not allow a building to be as 
large as it needs to be, in which case more restrictive IBC construction 
classifications will need to be investigated. 

• IBC occupancy type:       A3 

• Fire sprinkler system:       Required 

• Fire alarm:        Required 

• IBC allowable area (if new or extensively remodeled):   *27,180 sf 
*The allowable area = 6000 sf (from table 503) + 3180 sf frontage 
increase + 18,000 sf for fire sprinklers in a single-story building. 

• Programmed Building 1 area:      12,400 sf 

• IBC allowable building height:      60 ft 

• Actual Building 1 height:      55 ft 

• IBC Allowable stories:       *1 story 
*If the sprinkler area increase is 18,000 sf, Building 1 needs to be kept as 
a single story; if a two-story narthex is desired, the allowable building 
area is reduced to 21,180 sf 

Building 2: Fellowship/Education/Admin (Main Building) 

• Fire wall:        *2 hour 
*A 2-hour fire wall will be required between building 1 and building 2; 
openings between these two need to be protected by 90-minute fire-rated 
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doors, or fire curtains (shutters); doors can be held open at hallways by 
using magnetic door holders connected to the fire alarm. 

• IBC building construction type:      *VB 
*A rebuild will likely be type VB, since most of the existing building is 
also this type of construction; and this is the least costly construction 
type in most instances. 

• IBC occupancy type:       A3 

• Fire sprinkler system:       Required 

• Fire alarm:        Required 

• IBC allowable area (if new or extensively remodeled):   *21,489 sf 
*The allowable area = 6000 sf (from table 503) + 3489 sf frontage 
increase + 12,000 sf for fire sprinklers in a two-story building. 

• Programmed Building 1 area:      21,461 sf 

• IBC Allowable building height:      60 ft 

• Actual Building 1 height:      45 ft 

• IBC Allowable stories:       *2 story 
*By using only a 12,000 sf increase in area for sprinklers, a 2nd floor can 
be added. 

 
Summary of Code Review for Programmed Facility 

The programmed future RLC facility will need to be approximately 33,861 square feet in order to house 
the staff, functions and capacities that will meet the church's present and anticipated future needs. It is 
anticipated that the future facility will have a two-story component, which will likely be needed to fit this 
size of facility on the existing church grounds. Specifics regarding the existing accessory buildings that are 
owned by the church are not determined at this point; they may be remodeled and repurposed; they may be 
demolished for additional parking; or some combination of these options. The best uses of the accessory 
buildings will be determined early in the design process.  
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REBUILD CONCEPT SCHEME 
 
Rebuild Concept Assessment 

The rebuild pre-conceptual drawings maintain the existing sanctuary and chapel, with minor remodeling. 
New construction is restricted to the narthex, office area, education wing, kitchen, and fellowship rooms.  
The pre-conceptual drawings presented with this assessment were developed incorporating data tabulated 
in the Programming Spreadsheet referenced in an earlier section of this Facilities Strategic Plan. The 
concept essentially breaks the new facility into two buildings (which is required for code purposes): 1) the 
Worship Building, which houses the existing sanctuary, chapel, and new narthex; and 2) the Main Building, 
which houses the education, office, fellowship, and kitchen functions. The new Main Building is positioned 
to enable the existing main building, narthex, and sanctuary to be operational during construction. This will 
simplify the construction phasing with one move from the existing Main Building to the new Main Building, 
instead of multiple adjustments that would be required in the remodel alternative. 
 
The existing RLC church facility is 27,665 square feet (excluding the mechanical basement spaces, which 
are not considered occupied spaces). The ideal facility defined in the Programming Spreadsheet is 
approximately 34,000 square feet to accommodate the design objectives. The conceptualized rebuild design 
scheme plan is 41,670 square feet. Approximately 3,000 of the square-foot increase between the rebuild 
drawings and the programmed size is tied to the new narthex/entry area (in the Worship Building), which 
connects the existing chapel to the new Main Building. The new Main Building has about 4,500 more 
square feet tied up in hallways, stairways, and storage areas than originally programmed. For the most part, 
the rooms within the rebuild plans match (or nearly match) the programmed room sizes. 
 
Rebuild Concept Code Notes 

The building code allows for this facility to be 35,625 square feet, if designed as IBC construction type 
classification IIB (which utilizes non-combustible materials such as steel and concrete) and fully sprinkled. 
In order to accommodate the 41,670 square feet, one fire wall can be constructed where shown on the floor 
plan. The fire wall separates the facility into two parts, or buildings; the north part which contains the 
existing sanctuary, chapel, the new narthex, the church offices, main restrooms, and some classroom space 
is referred to in the following text as the “North Building”; the south part consists of classrooms, youth 
rooms, commercial kitchen, and large meeting rooms is referred to in the following text as the “South 
Building”. Each of these building sides needs to be less than 35,625 square feet. By using double doors 
with magnetic door hold opens, the separation should not be noticeable and should not interfere with normal 
church functions. The South Building is 15,216 square feet and the North Building is 26,454 square feet in 
the rebuild design scheme. 
 
The Code Review submitted in the Basis of Design section of this report was based on facility construction 
type VB, which allows for wood framed construction and is typically less restrictive than other IBC 
construction type classifications.  However, Type VB construction only allows the maximum, fully 
sprinkled, two-story facility to be 21,489 square feet; which does not quite meet the rebuild North Building 
size of 26,454 square feet. If the North Building rebuild design is reanalyzed using construction Type IIB 
the allowable size for the two-story, fully sprinkled building increases to the 35,625 square feet referenced 
above. Please note that the existing sanctuary and chapel, which are within the new “North Building”, do 
not comply with the current building codes in that they do not have a fire sprinkler system as the code 
requires for any assembly room seating more than 300 people. Once a building permit is issued and 
construction begins on the Worship Building the construction will need to be executed as one continuous 
project until this entire portion of the building complies with the building codes.  Similarly, once a building 
permit is issued and construction begins on the South Building this construction will also need to be 
executed as one continuous project until this entire portion of the building is constructed and in compliance 
with the codes. 
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CONSTRUCTION PHASING 
 
Phased Construction Description 

The following is a brief description of one potential scenario for phasing the construction (please see 
drawings and estimate for further clarification): 
 
PHASE 1 

• Remove auxiliary church properties (except for the parsonage) 

• Provide new curb cuts off of Kimball and Stevens 

• Grade, gravel, and pave the south end of the church properties to accommodate approximately 91 
new parking stalls, plus maintain the 10 angled stalls located near the Stevens driveway. Four or 
five stalls will need to be temporarily designated as handicap stalls until Phase 5 work is complete 
and these stalls are relocated near the main entry. 

 
PHASE 2 

• Close off the existing northeast Kimball parking drive for other than construction vehicles. 

• Construct the new office/classroom/fellowship hall building (Main Building), and the east third of 
the new narthex. This portion of the narthex includes the elevator and stairs, as well as a new set of 
double doors between the sanctuary and the eastern portion. 

• The new maintenance building, including the facilities office can be part of phase 2 work. 

• The existing east (Kimball) narthex entry will need to be closed off to accommodate new 
construction. 

 
PHASE 3 

• Once the new Main Building and the eastern third of the new narthex are constructed, staff can be 
moved to the new Main Building, and worship services can be held in the new fellowship hall. This 
will free up the sanctuary for remodel and improvements to be accomplished without interfering 
with weekly worship services. The sanctuary remodel and improvement work includes remodeling 
of the north end office area; improved sound and AV, improved acoustics, installation of fire 
sprinkler system, plus insulating and reroofing the sanctuary and chapel. 

• Phase 3 will include demolition of the existing office/classroom/fellowship building. 
 
PHASE 4 

• Construct the remaining narthex area, including an additional set of doors from the sanctuary to 
the narthex. 

• Construct the covered drop-off and entry canopies along the southwest side of the new narthex, 
and the west side of the new Main Building. 

 
PHASE 5 

• Grade, pave, and landscape the remaining site as indicated on the drawings. 
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Appendices 

Appendix A – Consolidated Needs and Desires List 
Appendix B – Compilation of All Gathered Ideas 
Appendix C – Long Range Planning Team Sub-Committee Facility Assessment 
Appendix D – 11x17 As-Built Existing Facility Drawings 
Appendix E – 11x17 Rebuild Concept Drawings 







































































Appendix D - 11x17 As-Built Existing Facility Drawings
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Appendix E - 11x17 Rebuild Concept Drawings
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