Richland Lutheran Church
Long Range Planning Team
July 22, 2013

Team Members Attending: Pastor Ernst, Dave Brandes, Jim Lachut, Dave Larkin, Jenny
Page, Joel Sorensen and Bob Thompson.

Absent: Sandy Steele
1. Pastor Ernst opened the meeting with prayer at 7:05.

2. LRP Outline & Assignments. The team established the following sections for the
strategic plan. After discussion regarding including “get started steps” in the
LRP, the team decided that the 2014 Ministry Plan will begin to instantiate the
directions and objectives of the LRP.

1 — Introduction (Bob)
2 — LRP Mission Statement (Pastor Steve)
3 — Approach (Dave B.)

4 — Six Strategic Directions and Supporting Objectives
5 — Implementation Guidance / Living Document  (Dave L.)

Appendices (Placed in the Library and on the Web-Site)
A — Architecture Needs Document
B — REVEAL Survey Results
C — 12 KEYS Survey Results
D -- Focus Group Feedback
E — Demographics
F — Summary of Process and Findings
G — Selected Demographics and RLC Member Map

Bob Thompson closed the meeting with prayer at 8:40.

Next meeting is July 29, 7:00 pm.



