Richland Lutheran Church
Long Range Planning Team
Meeting Notes for April 8, 2013

Team Members Attending: Pastor Steve, Dave Brandes, Jim Lachut, Dave Larkin (We
attended at the encouragement of Jenny Page).

Absent: Jenny Page, Joel Sorensen, Sandy Steele and Bob Thompson.

1. Pastor Steve opened with prayer at 7:15.

2. 12-Keys Review.

e We worked through Characteristic 10, Adequate Parking, Land, and
Landscaping. Jim Lachut provided a report on parking available to RLC
according to the 12-Keys guidelines which we used to complete Formula 3.
For Rating Guide 10, we gave scores of 10, 27, and 20 for a total scope of 57.

e We also worked through Characteristic 12, Solid Financial Resources. For
Rating Guide 12, we gave scores of 23,17, 15, 15, and 15 for a total score of
85.

3. Architect Selection Team Report. Bill McCue attended the last meeting on April
7™, Mr. McCue provided hand-outs on (1) Various Owner/Architect/Contractor
Options, and (2) Architect Selection Criteria.

4. Reminder: REVEAL Survey Workshop. Friday, April 12, 7:00 pm and Saturday,
April 13, 8:30 am to 9:00am, fellowship; 9:00 to 3:30 meeting with a hosted
lunch.

Dave Brandes closed the meeting with the reading of Psalm 136 from Psalms/Now by
Leslie Brandt at 8:30.

Next meeting: April 15, 7:00 pm, same place.



