Richland Lutheran Church
Long Range Planning Team
February 11, 2013

Team Members Attending: Dave Brandes, Jim Lachut, Dave Larkin, Jenny Page, Joel
Sorensen, Sandy Steele and Bob Thompson.

Absent: Pastor Steve.

1. Sandy Steele opened the meeting with prayer at 7:10.

2. Reveal Survey Status. We had not received a recent update since last week -- so
we were still at 90 surveys completed. The extra week should help some; but, we
should be prepared to not attain the requisite number of respondents.

3. Architect Considerations and Next Steps. Dave Brandes summarized some of the
input received from team members. Bob Thompson’s considerable input remains
separate. There were some discussions regarding this input and how to prepare a
guidance document for the architect.

4. 12-Keys Survey. The LRPT discussed and completed Stage 3, Phase 3.
Corporate, Dynamic Worship. The input related to Characteristic 3, Pastoral and Lay
Visitation was not available for this meeting.

Pastor Steve will not be able for February 18. During next meeting, the LRPT will work
primarily to:
e Discuss and consolidate the architecture needs analysis based on the input
from each LRPT member.
e Continue to work through Stage 3, 12-Keys Survey. Action: All team
members will re-read pages 105 through 122 of the 12 Keys book regarding
Significant Relational Groups.

Dave Larkin closed the meeting with prayer at 8:45.
Next meeting: February 18, 7:00 pm.



