Richland Lutheran Church
Long Range Planning Team
January 21, 2013

Team Members Attending: Pastor Ernst, Dave Brandes, Jim Lachut, Dave Larkin, Jenny

Page, and Sandy Steele.

Members Absent: Joel Sorensen, Bob Thompson

1.
2.

Pastor Ernst opened the meeting with prayer at 7:05.

Reveal Survey Consultant. Dennis Blevins, a consultant with Navigators, is
available the weekend of April 12 and 13 to help us understand and develop
direction from the Survey.

e You may check out navigators at: http://www.navigators.org/us/

e You may see some info on Dennis at
http://www.navigators.org/us/staff/blevins

e Action: Jenny Page to make formal arrangements with Dennis and site
arrangements as well; and to see if he would like a tour of our facility.

e Action: Pastor Steve will arrange for an initial teleconference with Dennis
to review the information from the Survey. One or two other members of
the LRPT may be included in this teleconference.

Good News Media Ministry Input. Action: In response to a question by Jennifer
Haler relating to obtaining feedback from our GNMM audience, Pastor Steve will
contact Bob Thompson and GNMM leadership to determine effective methods for
getting feedback.

e At this time, the LRPT prefers:

i. Not to co-mingle the GNMM input with the input on surveys
completed by RLC membership.
ii. Todevelop a TV appeal for feedback on how we may best serve
the GNMM audience — prayer, support services, etc.
Computers for Use to Complete the Reveal Survey. Action: Pastor Steve will
talk to Luke Thompson about getting two to three computers set up for members
who do not have access to a computer to complete the survey.
Council / Staff Reveal Survey Head-Start. Action: Pastor Steve will encourage
all Council and Staff members to complete the survey early so that they will be in
position to address any questions that our members may have regarding the
survey.
12-Keys Assessments. We completed Stage 1 during this meeting.

e January 28: LRPT Finish Stage 2

e February 4: LRPT Complete Stage 3

e February 18: Council Starts 12 Keys

e April 22: Expect to be completed with the assessments.

Dave Brandes closed the meeting with prayer at 8:35.

Next meeting is January 28, 7:00 pm.
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